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LOGICAL SCHedule OF ACTIVITIES WITHIN THE AUTOMOTIVE INDUSTRY RETURN NON-COMPLIANT PRODUCTS
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Abstract: This paper describes the activities necessary to treat non-compliant products found in the reception and production flow and return them to the supplier.

It presents how to realize:

· collection of non-compliant products;
· send non-compliant products from suppliers;
· disposal of non complying;
· easing requirements to suppliers;
· drafting note reject.

The paper aims to define the necessary activities (what? who? how? when?) in order to recover costs related to suppliers of products not, considering the contracts, orders, and the structural units involved in this process.Operators of manufacturing department shall be responsible for finding products compliant to isolate them in containers located on the production line in special places, marked with red markings, called "zone unavailable", complete and attach a red label identification products inconsistent. The latter applies to non-compliant products found in the reception and production departments.
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