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PROJECT TEAM – A CRITICAL SUCCESs FACTOR
TO REACH THE EXCELLENCE IN PROJECT MANAGEMENT
Romeo-Mihai Ciobanu XE "Ciobanu Romeo-Mihai" 1
1Technical University “Gheorghe Asachi” of Iasi-Romania, Department of Management
Corresponding author: Romeo-Mihai Ciobanu, crm_iasi@yahoo.com 
Abstract: The projects had become one of the most important tools for carrying out the changes and the project management has become a dynamic process to achieve the changes clearly defined with the specific objectives. One of the critical success factors in project management is the project team because it has to action according a specific life cycle and roles in order to manage the performance of individuals and of the entire team, and to reach the synergy. To build a project team is a complex process because there are a lot of different characteristics against the traditional team working. This paper is a documentary research which presents some aspects of project teams’ development according the practical requirements of modern projects based on the author’s point of view. 
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