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Abstract: As a component of internal logistic system of an industrial company, stock management includes activities concerning the administration of the necessary space for base material, spare parts, tools and finished products. Tools stock has a different way of administration. This paper work presents an analyze of variation of the tool stock management, inside the internal logistic system of an industrial enterprise. The tool warehouse administration can be appreciated through the dimension of the costs that can appear. The costs or the amount of money spent on the preservation and stock manipulation can be (Rusu, 2001): reception costs, stocking costs, costs of new tool acquisition, costs of worn-out tool regeneration, transfer costs inside the enterprise and control costs. In this paper work is presented the method that obtain a minimum cost of tool warehouse administration.
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